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Misuse and abuse of opioid drugs has

had devastating effects on families

and communities across the United

States. Nearly 1 million people are

not working because of opioid

addiction – a significant impact on the

national economy. This national public

health emergency costs $41.8 billion

in lost productivity annually. When the

health of a community has this kind of

impact on workplace productivity,

employers can play a critical role by

leaning into it.

Belden is a global high-tech company

producing connectivity, networking and

security solutions for enterprise and

industrial markets. At Belden, we’ve

seen the impact of drug addiction first

hand at our cable manufacturing plant

in Richmond, Indiana – a town of

36,000. While the opioid crisis has

magnified the problem, all substance

abuse disorders are of concern. Over

the past four years, our pre-

employment drug screen failures has

averaged 10% and jeopardized our

ability to hire qualified, skilled,

substance-free workers to replace

retiring workers and ensure our

production lines keep up with customer

demand.

Current State

Impact at Belden



Belden’s Board and senior management 

responded to the increase in drug screen 

failures by bringing together a group of 

community partners, local healthcare 

providers, and addiction experts to discuss 

the issues and develop a solution. 

The result is an initiative called  Pathways to 

EmploymentSM, a program that offers a 

personalized drug rehabilitation program to 

potential Belden employees who have failed 

a drug screen. Those who successfully 

complete treatment and maintain lives free 

of substance abuse are offered a job at 

Belden. The program is also available to 

current employees with substance use 

disorders. Belden and our community 

partners are currently funding the program. 

Taking Action

Program Conceived: September 2017

Pilot Initiated: February 2018

Participants to Date: 23 (as of October 2018)

• 5 are employed in safety-conscious roles

• 9 are employed in machine-operating roles

• 2 are undergoing assessment and treatment

• 7 have left the program

Results

Belden is considering expanding its Blueprint to other facilities, business units and regions.



Stakeholder Feedback about

Pathways to Employment

U.S. Surgeon General Dr. Jerome Adams: “Companies such as Belden are using a new approach that

emphasizes screening and treatment, vs testing and loss of a job opportunity.”

Second Lady Karen Pence: “We commend Belden's leadership and decision to provide an innovative

response to the challenge the opioid epidemic is having on their business and our community.”

Indiana Executive Director for Drug Prevention, Treatment, and Enforcement, Jim McClelland: “The

innovative Pathways to Employment program provides hope and helps individuals struggling with

substance use disorder work toward recovery.”

Phoenix House founder, Dr. Mitch Rosenthal: “The fact that people can see themselves succeeding in

work as they also succeed in therapy and self-understanding is powerful.”

Belden CEO John Stroup: “Working together with mental health and substance abuse experts, we have

taken a step toward confronting the challenges facing our neighbors and the local economy. It is my

sincere hope that what we learn at Belden can be adopted at workplaces around the country.”

Program Participant: “I really appreciate the opportunity to continue employment with Belden. This

program is fantastic as it gives those who have made mistakes a second chance. It provides the support

needed to become and remain successful.”

@octal: In addition to great cabling products at fair prices, programs like this are why I'll always prefer

@BeldenInc cables when possible.

@schizopreneuria: Always loved using Belden cable - XLR, DMX, CAT5/6, whatever. Now I love the

company as much as the product.

@YourAVPro: If anyone needed another reason to buy Belden Wire for your AV projects, I heard this

inspiring story about how @BeldenInc provides Therapy and Job Training for recovering addicts.

Official White House Photo by Amy Rossetti



We know that Belden is not unique in facing workplace challenges exacerbated by substance

abuse. Our hope and our goal in sharing our experience is to offer another option to

organizations. We believe the Belden Blueprint can serve as a resource for companies to

implement similar programs in communities impacted by addiction, without compromising on the

need for a drug-free workforce.

The Belden Blueprint

Alignment with Core Values

National Expertise, Community Partnerships

Commitment to Continuous Improvement and Promotion

Pathways to Employment is the activation of Belden’s corporate commitment to ethical, legal and

socially responsible business practices in our operations across the globe. The program aligns

with two of our key values: We Invest in Talent and Continuous Improvement is Our Way of Life.

In practice, this means attracting and retaining the best talent, and actively developing all

associates. It’s also a commitment to continually improving quality, delivery and cost.

The Belden Blueprint: Ensure your program reflects your organization’s core values and mission.

Pathways to Employment started as a resource for incoming candidates. Soon thereafter, current

employees with substance problems sought our help, and we welcomed them. We also learned

that participants being out of work for a lengthy treatment period faced additional challenges. We

added the option to return to work in a safety conscious role so participants could earn an income

as soon as possible. By promoting the program and sharing with other stakeholders, we are able

to help other businesses and communities address similar challenges.

The Belden Blueprint: Learn from real world experience, adjust and refine accordingly. Share your

know-how and experience with others.

Collaboration with local partners was critical to the launch of Pathways to Employment. Manpower
is a staffing organization whose Richmond branch provides temporary workers to Belden. Ivy
Tech is a two-year community college that provides accessible and affordable work class
education and adaptive learning. Centerstone Indiana and Meridian Health are not-for-profit
healthcare providers, offering a full range of mental health services, substance abuse treatment
and intellectual and developmental disabilities services.

The Belden Blueprint: Develop community partnerships to supplement areas outside of your
organization’s expertise.

Support from All Levels

Pathways to Employment was founded with Senior Leadership Team and Board of Director
involvement and support. Their unwavering commitment is a critical factor in the program’s
success. Ongoing support from local HR staff, the broader workforce and ancillary support such
as transportation to treatment ensures participants are treated with dignity, respect, and are
poised for successful recovery.

The Belden Blueprint: Ensure ongoing senior level support and a willingness to absorb direct and
indirect costs.



National Public Radio
Now Hiring: A Company Offers Drug Treatment And A Job To Addicted Applicants

CNN Money
This company needs workers so badly it's putting them through drug rehab

St. Louis Post-Dispatch
Failed drug test? Clayton-based company will stick with job applicants and help them get clean

Pal Item
Belden’s new drug rehab program could have far-reaching impact

Matter of Fact
Company Covers Cost of Rehab for Applicants and Employees

Interested in adopting a similar program? Contact PathwaysToEmployment@belden.com

For more information about Pathways, visit: Belden.com/Pathways-to-Employment   

For more information about Belden, visit Belden.com

News Coverage

For a full list of coverage, visit Belden.com/Pathways-to-Employment 


